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“It’s not real to say ‘what starts here
changes the world’ and assume
everyone iIs starting at the same spot.”

-DR. BEN BLACK
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THE CHALLENGE

to transform Fab Fridays from a one-off

activity into a welcoming gateway that

builds confidence, community, and long-
term engagement across all majors.
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HOW MIGHT WE..

Encourage
students to

keep coming
back?
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HOW MIGHT WE..

Encourage students
to keep coming back?




THE PRODUCT

where are we going?
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TRY-IT OPEN HOUSE

Come and try it...No certifications needed!

e Type: Hands-on, come-and-stay, once per
semester

e Duration: 2-3 hours (with setup + cleanup
buffer)

o Staff Needed: 5-6 student staff + 1
professional supervisor

e Space: Fab Friday room / main TIW area

e Audience: UT students of all majors

(especially beginners)
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?— TIW RESOURCE INFO GUIDE E— E— —

How TIW Can Help You'

Intn:ested in building a side

\W resource
rmation guide

- Information guide is 2 one-page handout
5tributed at the welcome table. The
ended purpose of the guide is to help 1 want to meet moxe 1ikﬂ'ﬂiﬂdﬂﬂ
+udents unlock TIW's whole world of :': puildexs? :

a5OUICES from tools to community. support. : QDin the TIW piscord ?o stay
nd npportunities available 1in the makeT in the looP for upcoming
pace.This is the tangible pridge between workshops: classes:, and

ab Friday and TIW! avents!

Py
curious to discover mo

the machines we offex?
check out ourx canvas P
take in-depth frainings
try new tools!

print the Infurmatimn guide out pelow, +58
more copiesi
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LOGISTICS
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BUILD WRAP-UP
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y Welcome to

P
Try It!

fe P | | Let’s Get Situated

ally checks in, .

J I The group gets an intro and
LB S TETO EE : safety rundown. Sally picks
and popcorn, and starts chatting. the Woodshop station

That Was
So Fun!

“!,

Time to Try It!

Sally builds her nightlight and Sally snaps a photo of her
gets help from a mentor project and grabs a stig
with circuits. before heading out.







-

HOW MIGHT WE..

motivate students to actively explore
TIW resources as part of their learning
Jjourney beyond the classroom?

S






ITERATION

Scavenger

TRY IT!

Hunt + —»

Assembly Line meeting with TIW

Open House




"We want to encourage people to lean
Into not knowing what they are doing”

-TIW TEAM

"It's rare to see a student who has
already done everything here (TIW)"

-TIW TEAM



VALIDATION

why did we make the decisions we did?




o . PROTOTYPING o7

When learning a new tool or
machine, what is the optimal balance
between structured instruction and
exploratory freedom?



=== PROTOTYPES ="

UNSTRUCTURED

"The first attempt on "I want us to think about
electronics there
there Is an assumption too nheeds to be a
often, that if you give them on filling up the ticket..we

the stuff they'll go crazy” want room for freedom of
expression”

-TIW Staff -TIW Staff




o= = PROTOTYPES ="
SEMI-STRUCTURED

Attempt 1 Attempt 2 Attempt 3







o = RESULTS
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Both are nheeded
to adhere to
different

Mentoring and
verbal

directions fill in
the gaps and
provide nhuance

learning styles
and drive
retention
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=== TAKEAWAYS =224

Empathize

Always
with your
user!

test, don't
assume.
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